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SOURGE:

AIRCRAFT © RIED AT SCH UDITZ PTANT

1. From 1945 to early 1949, the Schkeuditz plant, which covers an ares 350 x 260
meters, repaired agriocultursl mechines from nelghboring farm erees, and converted
a total of three former Sovlet Dougles-type military transport airoraft to
pessenger airoraft, The latter work was done over s four to five-month period
and wes completed in Mareh 19/9. The ultimate destination of these airoraft is

unknowm.
REFRIGERATORS MANUFACTURED

2. In mld=1948, production of refrigerators and refrigeration unite was initiated,
together with the produotion of compressor units for the refrigerators. The
following type refrigerators conetitute present production: [Sea Enolosure (A)7

&, household refrigerators, 150 and R10-1iter ocapaocity;

b, oommerclal refrigerators, 400, 600, 1,000, 1,600, and 2,000-liter
capacity, including refrigeration units for ehow windows of butcher
ghops, deliocatesaen stores, and similar installations;

¢. deep=freeze units, 250 llter ocapacity, with minimum cooling temperature °
of =25 to =3090 for use in hoapltals and laboratories;
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d. ocompressors with 250-300 celorie rating for household
 tefrigerstors;

e. éompressors with 500-1,000 calorie rating for eommereial
refrigerators;

f. dompressore with 1,000-2,000 calorie rating for large
: . ?o igeratien units used in slaughterhouses ZTho Enclosure
A

3; lﬁﬁflliﬁiﬁb refriger;tion production is as followss
2M8- 200 units, no breakdown of types recalled. Lft-.li o

949~ 1;000 units, no breakdown of types racsiled.; ::;; e
ti§564”2 000 units, no breakdown of types recalled.’
1481%%;600 units; no breakdown of types Fecalleds

1952- 3,%00-4,000 units as followss .~ ° IR oo
- _— 150 liter, 300 units, maximum 50-75 in one month

210 liter, 300 units, " womoom
1400 liter, 4-500 " " L LN n
~3 600 liter, 800-1,000 ® " 75-100 * ¢ "
+1,000 liter, 800 units, " #won o onon "

1, 600 liter, 5-600 units, ® 50 wow "o

2,000 liter, 300 units, " 25 LA "

Ninety percent of the 1952 refrigerator output was destineﬂ primarily
for the EO and Konsum stores (cooperatives) in the'Soviét Zome. Five
percent, consisting of 200-300 1, 600 liter refrigerators, were
dclivcred a8 reparations to Sovieh occupation forces in the Soviet
Zone of Germany. Five percent consisting of unidentified larger
type refrigeration units were shipped to Poland, ordered through

DHZ, Berlin. The production of compressore amounts approximstely

to that of refrigerator production, plus 10% to allow for replacements. In Marc
“he plant Iu, pwas«. kly engaged in the production of 50 cooling units,
consisting of 750 calorie capacity compressor, condenser, evaporator
and electric¢ motor, used for cooling of large storage rooms. Orders
for these units were received through plant's agencies and are for
domestic consumption.

MANUFACTURE QOF Q;EP-FREEQE UNITS

4, In 1951, the plant produced one hundred 250 liter capacity deep-
freeze units as reparations for the USSR. The order was received
via an unknown Soviet reparations authority in the Soviet Zone of
Germany. After completion of the order, the units were inspected
by a German employee of the Soviet reparations of fice, packed for
wem--weter shipment, and sent to Frankfurt/Oder.

5. In Jgnuary 1953, an order wes received for sixty 250 liter capacity
deep-freeze units destined for Korea, to be completed by March 1953.
Although the units were completely assembled, they had not been

25X1 ' shipped at the time| bwing to a shortage of
refrigerant. — P reea e
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| TUNNSL ASSEMBLIES MANUFACTURED

"In Beptember 1948, | | len  25X1A
order for 100-150 wind tunnel assemblies was in the process ol com-
‘ -pletion. According to ngineers, these assemblies are
used for experimental researc with small model planes, and consis?® of one
fog: +'wind tunnel (Nebelwindkanal), one wind producer (Windstromer-
mﬁzeuger), and one mgnometer ZReihenmanometer), the total assembly
.measuring one m.lileghand 50 cm in diameter. According to the plent
ngineers, they had received specific orders from the Soviets to
"destiroy ‘all plans, drawings and blueprints as well as any models of
.these dtems after completion of the order. In January 1952, two or
thres high-ranking Soviet Army officers brought te the plant a
“siMiler wind tunnel unit requesting that the plant produce three o
%8 five such units on special order. I assume that a sudden need "
" for these items arose, and beCause no blueprints or drawings were
availablé, &t was necessary to have them especially fabricated.
The plant, copying directly from the model, produced the required
* pumber by May 1952. I do not believe that the production of these
. g6semblies will occur again.

[

" pOSSIBLE. CONVERSION TO GLIDER PRODUCTION

7. In late 1952, the plant received an order; via the Ministry of
Interior, from the Halle " ~r "Spert und Technik", lr ..
for three training gliders, similar %o the German type S5G-38. A
‘technician familiar with glider construction was assigned from 4

“Sport und Technik"to the plant. He organized a crew of 14 mechanics
. -and carpenters from the plant workers. Together with one of "the
plant engineers, he drew up the blueprints. The other wor kers
were engaged primarily in the aongtruction of tools, dies, jigs,y
and fixtures. However, since this production had not been ineluded
in the so~-called plant production program and no materials had been
" allocated by the appropriate ministry, production was precluded
. owing to the shortage of plywood, fabric for wing and fuselage
oovering, cable, and metal for fittings. At the time | |
nothing further had been accomplished other than the completion
of the necessary tools and fixtures. '

25X1

8. Though I do not foresee any production of gliders in the immediate
.- future, 1 am of the opinion that,if raw me terials are allocated,
% - 'the plant will be in a position to initiate line production of
' . thede gliders. I believe this is planned and that the production of
) :J3refrigerator unite and compressors will either cease or be considerably
o gurtalled. I estimate that the plant could produce a maximum of
30 gliders a month if production of refrigerating units were stopped.
My belief that a different line of production is possibly being
planned for the future is further substantiated by observations
. that the former administration building (B) of the Lufthansa, of‘the west
“ gide of the plant -~ "y 18 being completely renovated and
ﬁ'rafurniahéd to be made inito administration offices.

In early 1953, the plant received an order from VP-Luft (Volke-.
;?QliagtﬁéLuftwaffe) vis the Ministry of Interior for the production
~of gyro)wheels, mattresses used for jumping practice, and a
_ Iufischaukel which is similar to chair swings common in amusement
. parks and which works on the principal of centrifugal force.
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Rt quantities or date for initiation of production was set and,since
.guoh, produstion was not included in the official production plan '
"'6f the plant, no material allocation had been made. Production

. g;1s>nQntingent upon receiving steel tubing and springs, both of which

. are in.general short supply. Nothing further had been done on this
‘order at the time of my departure.

"°10¢ ,."In-@arly 1953, the plant began producing metal drivers' cabs for
% 4rudke for the Bleichert Plant, Leipzig, and mine conveyor belts,
o eight by ten.m. long; cofistructed of section ‘steel, powered by an
electrio motor, and equipped with a continuous rubber conveyor belt,
.. %0 5Q % wides These belts were produced on a subcontract basis for
" ‘Maokenser, SAG, Magdeburg. The Aurors Plant, Sohkeuditz, which was
. fePNerly engeged in this production as a subcontractor, was a trustee
_plant until early 1953, when it was made a VEB. and, for economis
" reasons; beoame a subsidiary. The Schkeuditz piant took over ihe
production and pereonnel of the Aurora Plant, which is now usged
to give praotical training to the 130 apprentices of the plant.
.Whn‘t:uoi cabs and conveyor belts had alresdy been in production
for several monthe at the former Aurora Plant and the order was
partially complete when taken over by subject plant. The order calls
for 300 cabe and 30 oonveyor belts and was to be comple ted by May
1953, -Allegedly an additional order of unknown quantities was to
be received upon completion of the firet order.

" BAW MATERIAL SHORTAGE IMPORTANT CAUSE OF NON-FULFTLIMENT OF PLAN -

11, The general shortage and the irregular arrival of raw me terials ocone
' stituted a major bottlensck. & #urther bottleneck results from faulty
compressor housing castings (purosity and blow~-holes), 50 percent
of which are rejected. The plant had produced only 40 perocent
of its production plan for the firet quarter of 1953.

12,  Because of the shortage of sheet metal used in ooverlng the
refrigerator unite (0.8-1.0 mm thick), the plant has been instructed
to use such metal only on those units destined for export. Those
for domestic consumption are covered with a subatitute ma terial
known &8 "Solmonid," which is similar to Pertinax. The plant also
receives green lumber much of which, because of the insdegunate oapablty
of e rlant's drying ovens,must be ment out for drying to plante in
‘the vicinity where such ovens are available.

'SOURCES OF RAW MATERIAIS

13, Iumber, round steel stook, and all gsemifinished meterials were
received from unknown sources through the DHZ.(Doutacho Handelsawntrale),
Halle; sheet metal from Rolling Mill. Thale, aleo via DHZ; compressor

. housing castings from the VEB foundry, Eberswalde, and the foundry

..4n Bgesin, Mecklenburg, through the so-celled "gugsbugrc” (castings

wburesu) Leipzig, which was subordinate to the Ministry for Machine

_ .Construction. Electric motors, 0.8, 1.0, 1.5 and 2 KV came from

' ‘Gruenhain, Saxony, and Hartha, Thuringia; paint and laoquer from:
the private firm of Zschasge, Halle. Material for the .construction -
of truck cabs and conveyor belte was received from the oustomers

" 8heet metal storage bullding (12b) at present contains five tons of
sheet metsl to be used for the covering of .refrigorators, but .

primarily for produotion of lemelle- (Lamellen) for shelves for
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i . .refrigerators, evaporators (Verdampfer) and housings for tie cooling
i '“ ‘unit aggregates. I have no knowledge of any stockpilings
'14.. One thousand two hundred workers (25 percent women) work two shifts,
- from 0600-~1400 and 2200-0600 hours, six days weekly. The average
.age of the male workers is 4% years. On Sunday,overtime work is
+ . prohibited. The composition of the labor force is as follows:
" - 500~600 production workers, inclutiing 150 taken over from the

" former Aurora Plant; 250-300 nonproduction workers including ware-

. house and motor pool workers and maintenance crews; 150-160 office
and administrative personnel including agency representatives working
outeide the plant in Leipzig, Halle, Berlin, Zeitz, and Stralsund,
as well as the maintenance and secrvice crews subordinate to these
offices; and 130 apprentices. The majority of workers are on the
first shift, Sixty to eighty workers on the second shift are employed
primarily in the machine shop and carpenter shop.

15. Porty percent of the male workers are skilled and work primarily in

* . the machine shop, carpenter sho compressor and refrigerator
assembly shop /See Report No. [fj::::f::::17. The other workers are
trainees. PFemale trainees are employsd on the milling machines and

drill presses under the supervision of seit-up men. Others are
employed in the refrigerator assembly shop.

16. Wages are classified in eight basic wage groups varying from a
minimum of 0.90 marks to a maximum of 2.00 marks per hour. The
average basic wage of & skilled worker is 1.43 marks pex hour.

4 15 percent premium-above the basic wage is paid when the worker
exce¢ds his norm. In manuel assembly operations (refrigsrator and
_compressor essembly), norms are generally exceeded 30-40 percent,
In the metal-working shop, norms are seldom exceeded since time
ptudy me thods can more accurately determine the maximum sxpected

25X1A

output of the machine operator. Norms are set by the plant norm ' 25X1C

office.
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COMMERCIAL REFRIGERATORS
(WITHOUT POWER UNIT)

WIDTH
190 cm 40 cm
0 con 60 ¢y |
,000 LIT 240 cm 180 ¢

COMNERCIAL REFRIGERATORS

HOUSEHOLD REFRIGERATORS
(WITH BUILT- IN POWER UNIT) (WITH BUILT-IN POWER UNIT)

CAPAGITY |HE IGHT NIDTH CAPACITY HEIGHT WiDbTH

400 LITER| 150 100 ¢ 150 100 cm 60 cvn
(600 LITERT 180 el 20 o] o LHER 1125 e Tocoe
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